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“One of my 
brightest 

students took 
three buses 
and walked 
25 minutes to 

school—at just 
13 years old. He 
had a dream, 
but the system 
didn’t support 
him. Too many 
kids like him 

are held back 
by barriers they 
can’t control.”

—BONY G., TEACHER
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LETTER



Dontia Dyson, parent

Sashah Fletcher, parent

Bony Georges, teacher

Joel G., student
 

LaToya Tahirou, parent

Shawanda Tyson, parent

Ashton Wilson, student

Ada Lemus, parent

Swantella Nelson, parent

Noemi Olivia, parent

Virginia Ramos, teacher
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As parents, students, teachers and community members who care deeply about the future 
of Indianapolis, we’ve come together to speak with one voice. We come from different 
neighborhoods, backgrounds and school experiences — but we are united by a shared hope: that 
every child in our city has access to a high-quality public education. 

We’ve all felt the impact of division—whether in public meetings, on social media, or in 
conversations about our schools. Too often, these divisions mirror the broader political climate, 
but we must also acknowledge our local role in allowing these divides to grow. The debate 
around public education in Indianapolis has become too polarized, and it’s our children who 
suffer most when adults can’t come together. 

Many of us have spoken up at school board meetings or community forums, only to be 
dismissed or disrespected because our perspectives didn’t align with others. We’ve seen how 
the long-standing debate between traditional public schools and public charter schools has 
created unnecessary tension. In reality, we all want the same thing: great schools for our kids. 

That’s why we’ve come together to offer the recommendations in this document. Through 
the work of the Indianapolis Local Education Alliance (ILEA), we believe this is a moment to 
reimagine what’s possible. We envision a public education system that puts student outcomes 
first and focuses on equity, not school type. 

We imagine a city where families have real choices because transportation is available to nearly 
every school. We see a system that uses data to make smart decisions and isn’t afraid to make 
tough calls when programs aren’t working. And we believe in a future where resources are 
directed to classrooms, and funding is fair and sustainable across all schools. 

We believe in a strong and thriving IPS. We also recognize the value that high-quality public 
charter schools bring to our city. Many of us have attended both types of schools or have 
children who have. We know firsthand that great schools exist in both sectors—and that our 
children benefit when we stop fighting and start working together. 

Our children are not “charter kids” or “IPS kids.” They are our kids and each of them represents 
the city’s future. And they deserve a school system that puts their needs above politics. The 
opportunity to build something better is right in front of us. Let’s meet this moment — together.

Together We Thrive: A Shared Vision for Student Success in IndianapolisAugust 2025
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wHY WE’RE speaking out: 

A s  p a r e n t s ,  s t u d e n t s ,  a n d  t e a c h e r s , 

w e  r e c o g n i z e  t h a t  t h e  I L E A  h a s  m a n y 

i m p o r t a n t  c h a l l e n g e s  t o  a d d r e s s . 

B a s e d  o n  o u r  s h a r e d  e x p e r i e n c e s , 

w e ’ v e  c o m e  t o g e t h e r  t o  h i g h l i g h t  f o u r 

k e y  a r e a s  t h a t  w e  b e l i e v e  p r e s e n t 

t h e  g r e a t e s t  b a r r i e r s  f o r  f a m i l i e s  a n d 

h a v e  t h e  m o s t  p o t e n t i a l  t o  i m p r o v e 

a c a d e m i c  o u t c o m e s  f o r  s t u d e n t s .   A l l 

o f  t h e s e  t o p i c s  a r e  w i t h i n  t h e  b o u n d s 

o f  t h e  l a w  t h a t  c r e a t e d  t h e  I L E A . 

T H E  C H A L L E N G E S  W E  T H I N K  A B O U T  E V E R Y  D A Y
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1. Transportation: We know educational 
opportunity is limited to the schools 
we can access. With several schools 
within the IPS boundary – mostly charter 
schools – not offering transportation, 
school choice is more of a myth than 
reality. The significant funding gap 
between charter schools and traditional 
schools (nearly $8,000 per child less 
for charters) is a key reason why some 
charter schools lack a transportation 
option. We have hope that the change 
to state law allowing for the sharing 
of property taxes will nearly close that 
gap as the fund-sharing is phased in 
over time, which could then create the 
resources to re-think transportation.  But 
sharing dollars alone will not fix a system 
that is fractured across lines that divide 
school type.

2. Governance/system leadership: We 
deeply value strong public schools and 
appreciate the quality choices available 
through both IPS and the charter sector. 
But trying to navigate two separate 
systems—and four different governance 
structures when you include innovation 
schools—can be overwhelming. It’s 
confusing, time-consuming, and often 
leaves us unsure of who to turn to 
when we have questions or concerns. 
This complexity makes it harder for 
us to advocate for our children and 
ourselves. We believe the ILEA has a 
real opportunity to help simplify and 
clarify school governance so families 
can be more informed, engaged and 
empowered.

3. School performance and accountability: 
As advocates, we’ve pushed for a 

school system that uses real student 
achievement data to make smart 
decisions — especially when it comes 
to growing and replicating school 
models in neighborhoods that need 
better options. We’ve spoken up for 
stronger accountability across all types 
of schools because we believe no school 
should be allowed to keep failing our 
kids without a clear, evidence-based 
plan for improvement. As we think 
about the future of public education 
in Indianapolis, we believe every idea 
should be rooted in real results and 
a commitment to using data to drive 
change.

4. Financial health and sustainability: From 
our perspective, a system living in the 
shadow of a financial crisis is one that 
cannot plan for the long-term success 
of students. IPS is on the cusp of a fiscal 
cliff – one that could leave the district 
unable to operate after 2026 unless 
a significant referendum is passed. 
While we support a financially strong 
IPS, we also have concerns about the 
size of a future referendum that could 
fall disproportionately on the backs of 
low-income families in the district. And 
with the percentage of students within 
the IPS boundary attending autonomous 
innovation schools and charter schools 
— more than 57% are enrolled on 
campuses not managed directly by IPS — 
the data should lead the ILEA to explore 
what administrative support looks like 
in a system where most schools are not 
under the day-to-day oversight of the 
IPS central office. 

wHY WE’RE speaking out: 

https://www.chalkbeat.org/indiana/2025/04/25/indiana-charter-schools-funding-wins-2025-legislative-session/
https://www.chalkbeat.org/indiana/2025/04/25/indiana-charter-schools-funding-wins-2025-legislative-session/
https://www.chalkbeat.org/indiana/2025/04/25/indiana-charter-schools-funding-wins-2025-legislative-session/
https://www.chalkbeat.org/indiana/2025/01/08/indianapolis-public-schools-enrollment-drops-in-2024-2025/
https://www.chalkbeat.org/indiana/2025/01/08/indianapolis-public-schools-enrollment-drops-in-2024-2025/
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Our vision: 
A  N E W  I P S  F O R  T H I S  G E N E R A T I O N  T H A T  I S 
M O R E  S U S T A I N A B L E ,  M O R E  E Q U I T A B L E  A N D 
M U C H  M O R E  S T U D E N T - C E N T E R E D
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W e ’ r e  a s k i n g  t h e  I L E A  t o  h e l p  r e i m a g i n e  a 

s c h o o l  s y s t e m  t h a t  b r i n g s  p e o p l e  t o g e t h e r 

a n d  m a k e s  s u r e  e v e r y  s t u d e n t  i n  I P S  —  

w h e t h e r  i t ’ s  t h e  4 2 , 0 0 0  i n  K - 1 2  o r  4 6 , 0 0 0 

i n c l u d i n g  a d u l t  l e a r n e r s  —  h a s  a  r e a l  c h a n c e 

t o  r e a c h  t h e i r  f u l l  e d u c a t i o n a l  p o t e n t i a l . 

L e t ’ s  n o t  b e  c o n s t r a i n e d  b y  t h e  s y s t e m  t h a t 

i s ,  b u t  l e t ’ s  f o c u s  o n  t h e  s y s t e m  w e  n e e d 

t o  s e r v e  A L L  c h i l d r e n  a n d  f a m i l i e s .  T h i s  i s 

o u r  c h a n c e  t o  c h a l l e n g e  t h e  s t a t u s  q u o  — 

a c r o s s  b o t h  c h a r t e r  a n d  t r a d i t i o n a l  s c h o o l s 

—  a n d  b r e a k  d o w n  t h e  w a l l s  t h a t  k e e p  u s 

f r o m  w o r k i n g  t o g e t h e r .  W e  n e e d  t o  g i v e  I P S 

a n d  c h a r t e r  l e a d e r s  m o r e  r e a s o n s  t o  t e a m  u p 

a r o u n d  o n e  s h a r e d  g o a l :  h e l p i n g  a l l  s t u d e n t s 

s u c c e e d .  

 

A s  p a r e n t s  a n d  s t u d e n t s  w h o ’ v e  b e e n  p u s h i n g 

f o r  c h a n g e  i n  I n d i a n a p o l i s  s c h o o l s  f o r  a  l o n g 

t i m e ,  w e  a p p r o a c h e d  t h e s e  r e c o m m e n d a t i o n s 

w i t h  a  f o c u s  o n  t h e  f u t u r e .  W e  k n o w 

s o m e  o f  t h e s e  i d e a s  m i g h t  m a k e  p e o p l e 

u n c o m f o r t a b l e  —  t h e y ’ r e  a  b i g  s h i f t  f r o m 

h o w  t h i n g s  a r e  d o n e  n o w .  B u t  i t ’ s  o u r  b e l i e f 

t h a t  u n l e s s  w e  a r e  f e e l i n g  s o m e  d i s c o m f o r t 

i n  t h i s  p r o c e s s ,  t h e n  w e ’ r e  n o t  b e i n g  b o l d 

e n o u g h  o r  t h o u g h t f u l  e n o u g h  t o  t r u l y  m e e t 

t h e  c h a l l e n g e s  p r e s e n t e d  b y  K - 1 2  e d u c a t i o n 

i n  I n d i a n a p o l i s . 



C R E A T E  A  U N I F I E D  I P S  D I S T R I C T  T H A T 
S T R E A M L I N E S  C O M P L E X  G O V E R N A N C E 

S T R U C T U R E S  A N D  R E F L E C T S  T H E 
S T U D E N T S  I T  S E R V E S  

1 0

Recommendation #1

W e  b e l i e v e  i t ’ s  t i m e  f o r  I P S  a n d  t h e  c h a r t e r  s e c t o r  t o  b e c o m e  o n e  u n i f i e d  d i s t r i c t 
t h a t  t r u l y  r e f l e c t s  t h e  4 6 , 0 0 0  s t u d e n t s  i t  s e r v e s  —  i n c l u d i n g  t h o s e  i n  c h a r t e r , 
i n n o v a t i o n ,  a n d  t r a d i t i o n a l  s c h o o l s .  R i g h t  n o w ,  m o s t  s t u d e n t s  i n  I P S  a t t e n d 
a u t o n o m o u s  s c h o o l s ,  b u t  t h e  s y s t e m  d o e s n ’ t  f u l l y  r e c o g n i z e  o r  s u p p o r t  t h a t 
r e a l i t y .  T h i s  f r a m e w o r k  o f  m u l t i p l e  s y s t e m s  i s  t o o  c o m p l i c a t e d ,  w i t h  t o o  m a n y 
l a y e r s  o f  g o v e r n a n c e  a n d  n o t  e n o u g h  c o l l a b o r a t i o n  b e t w e e n  t h e  p e o p l e  w h o 
i m p a c t  o u r  c h i l d r e n ’ s  e d u c a t i o n .
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W e ’ r e  c a l l i n g  f o r  a  n e w  v i s i o n  f o r  I P S — o n e  t h a t  k e e p s  w h a t ’ s  w o r k i n g  ( l i k e 
s c h o o l - l e v e l  a u t o n o m y )  a n d  f i x e s  w h a t ’ s  n o t  ( l i k e  t h e  c o n f u s i n g 
g o v e r n a n c e  s t r u c t u r e  a c r o s s  b o t h  s e c t o r s ) .   H e r e ’ s  w h a t  t h a t  c o u l d  l o o k 
l i k e :

 9 All public schools within the district boundary 
— independent charters, innovation schools and 
traditional schools — are overseen by a new IPS 
board that maintains elected membership and also 
includes appointments made by the city’s Office of 
Education Innovation.

 x We believe the appointed members should 
bring expertise — like experience as educators, 
or understanding facilities management or 
accountability systems — so they can add to 
the elected board’s experience and support the 
collective in making informed decisions in the 
areas that matter most. Any changes to state law 
that create this new IPS board should detail the 
experience and roles expected for the appointed 
members.

 x All public schools under the new IPS board’s 
jurisdiction should gradually transition to 
autonomous status. We see the innovation 
schools law as offering multiple pathways to 
autonomy — meaning not every school needs 
to be a charter, but each school or non-profit 
charter network should have its own board. That 
board should include community members and 
parents.  Having family and community voices 
serve on the nonprofit boards that guide schools 

gives neighborhoods a stronger role in how their 
IPS schools are run. We believe this approach 
deepens democratic participation and makes 
schools more transparent. It also creates more 
direct opportunities for parents and guardians to 
get involved in their child’s education.

 x These changes – from autonomy for all schools 
to the requirement for community voices on the 
boards of schools – should be outlined in detail in 
state law. 

 9 To ensure the new IPS board is the only decision-
maker over public schools within its boundary, we 
recommend all charter authorizing be overseen by 
the newly-configured IPS board. This would mean 
that all independent charters that are authorized 
by other entities would, over time, transition to 
holding charters authorized by the IPS board.

 9 We see the new IPS board staying focused 
on the most important decisions required to 
improve student outcomes — like opening or 
closing schools, hiring a superintendent, setting 
transportation plans, and managing district budgets 
and referendums. Decisions outside of these areas 
should largely remain with individual schools, in 
keeping with the goal of school autonomy.
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As all public schools come under the new IPS 
board, expanding transportation should be a 
top priority. 

 9 The expanded transportation system would 
be a core service offered by the IPS central 
office. 

 9 All schools would be required to provide 
transportation, though we recognize the 
system must be efficient and financially 
sustainable. This could mean a plan that is 
focused on offering transportation service 
within a certain distance from each school.

 9 While schools would be autonomous, 
the IPS board would need to exercise 
decision-making authority on school start 
times and pick up times in order to keep 
routes manageable. 

Recommendation #2
E N S U R E  A L L  S C H O O L S 
O F F E R  T R A N S P O R T A T I O N , 
E N D I N G  T H E  U N F A I R 
P A T C H W O R K  S Y S T E M  O F 
T O D A Y  
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“I know how vital 

transportation is—

because I’ve lived it. Like 

so many parents, I’ve 

had to pick schools not 

based on what’s best, but 

on what’s reachable.

School choice is a 

powerful promise—but 

it only matters if kids 

can actually get there. 

As someone without a 

driver’s license, I feel 

that truth every day.” 
—DONTIA D., PARENT



Recommendation #3
R E Q U I R E  A  P E R F O R M A N C E  F R A M E W O R K 
A N D  A C C O U N T A B I L I T Y  S Y S T E M  F O R  A L L 

S C H O O L S  T H A T  G U I D E S  D E C I S I O N S  O N 
S C H O O L  O P E N I N G S  A N D  F A C I L I T I E S  

1 4
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Although this is our third recommendation, 
we urge the ILEA to treat this section as 
a top priority in their final plan. A system 
that doesn’t use data to grow successful 
schools — and allows any school to 
struggle for several years without 
improvement — is failing our children. As 
parents, educators and students, we have 
been advocating for a clear strategy to 
replicate school models that are closing 
achievement gaps, yet no plan in IPS exists 
to-date. This is despite clear data showing 
public schools in IPS that are helping 
Black and Brown students achieve results 
more than four times the state average on 
ILEARN. That’s why we’re calling for: 

 9 The ILEA to ensure that any 
collaborative system is built on the 
foundation of school accountability 
and clear performance goals for 

schools and their students. 
 9 This performance framework should 

apply to every school and help guide 
the IPS board’s decisions about 
facilities. This means prioritizing space 
for school models that are shown to 
be successful using data, and the new 
IPS board being willing to make a hard 
decision to roll back school programs 
that are not getting results.  

 xWe believe accountability should 
include multiple measures — not 
just test scores — and that schools 
should have time to improve before 
any board action is taken. 

 9 We encourage the ILEA to review a 
study conducted by the University 
of Colorado, which looked at how 
students benefited from Denver 
Public Schools using academic data 
to guide facilities decisions.  

“I want to see real 
accountability in all our 

schools—and smart 
collaboration between IPS 
and charters—so every 

child has access to what 
works.” —SWANTELLA N., PARENT

Recommendation #3

https://publicaffairs.ucdenver.edu/docs/librariesprovider36/default-document-library/denver-study-summary-september-2024.pdf?sfvrsn=60236bb4_1
https://publicaffairs.ucdenver.edu/docs/librariesprovider36/default-document-library/denver-study-summary-september-2024.pdf?sfvrsn=60236bb4_1
https://publicaffairs.ucdenver.edu/docs/librariesprovider36/default-document-library/denver-study-summary-september-2024.pdf?sfvrsn=60236bb4_1
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Recommendation #4

With all public schools — including charters — governed 
by a single IPS board and operating autonomously, 
the district must rethink how the central office is 
structured and staffed. Today, the IPS central office 
directly manages 42 schools serving about 18,000 
students — while nearly 13,000 students attend IPS 
schools not run by the district, making up over 40% 
of the total IPS district population.  Despite this high 
percentage of non-IPS direct run schools, the size 
and cost of the central office have not been reduced 

meaningfully to reflect the smaller number of schools 
directly overseen by the IPS administration.  

 9 The ILEA should clearly define which functions the 
new IPS central office should manage in a system 
of autonomous schools—and identify which roles 
are no longer needed or cost-effective. 

 9 Any future referendum should follow a transparent 
process that clearly shows the community how 
funds will be used. The referendum should be 

R E I M A G I N E  T H E  I P S  C E N T R A L  O F F I C E  T O 
R E F L E C T  T H E  D I S T R I C T ’ S  N E W  V I S I O N
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“right-sized” to account for this new vision of IPS where more funding will flow directly to schools and less money will 
be needed for administration. 

 9 We encourage the ILEA to review an article from The 74 that investigates how teacher salaries have kept pace with 
school spending. The article found that in IPS, per student revenue increased by 50% between 2020 and 2022 while 
teacher salaries decreased by 14% on average. More analysis is needed, but this data suggests that too little funding is 
reaching our most important resource: teachers.

https://www.the74million.org/article/interactive-school-spending-is-up-teacher-pay-isnt-see-whats-happening-in-8900-districts/
https://www.the74million.org/article/interactive-school-spending-is-up-teacher-pay-isnt-see-whats-happening-in-8900-districts/
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Seizing the moment to 
shape an IPS for this 
generation 

“We don’t have charter kids and traditional 
school kids. They are all our children. It’s 
time the system honored that by putting 

energy and resources into a plan that grows 
high-quality schools and holds those that are 

struggling to account.” — LATOYA T., PARENT
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B e f o r e  a n y  r e c o m m e n d a t i o n s  c o m e  f r o m  t h e  I L E A ,  t h i s  t a s k 
f o r c e  m u s t  b e g i n  w i t h  q u e s t i o n s  f o r  o u r  c o m m u n i t y .  D o 
w e  w a n t  a n  I P S  t h a t  c o n t i n u e s  t o  s t r u g g l e  t o  m a i n t a i n  i t s 
e n r o l l m e n t  ( a f t e r  m a n y  y e a r s  o f  s t e e p  d e c l i n e s ) ?  O r  d o  w e 
w a n t  t o  s e e  a  m o r e  i n c l u s i v e  I P S  t h a t  i n c r e a s e s  t o  4 6 , 0 0 0 
s t u d e n t s  a n d  o f f e r s  a  p a t h w a y  t o  g r o w  e v e n  l a r g e r ?  D o e s 
t h i s  c o m m u n i t y  w a n t  t o  s e e  t w o  p u b l i c  e d u c a t i o n  s e c t o r s 
—  I P S  a n d  i n d e p e n d e n t  c h a r t e r s  —  r e m a i n  i n  s i l o s  t h a t 
c r e a t e  m o r e  c o m p e t i t i o n  t h a n  c o l l a b o r a t i o n ?  O r  d o  w e 
w a n t  t o  b r e a k  d o w n  b a r r i e r s  a n d  e n s u r e  a l l  p u b l i c  s c h o o l s 
w i t h i n  I P S  a r e  w o r k i n g  t o g e t h e r  t o  s e r v e  e v e r y  c h i l d 
u n d e r  a  s y s t e m  t h a t  i s  u n i f i e d  b e h i n d  t h e  s a m e  p u r p o s e ? 
D o  w e  w a n t  t o  k e e p  a  b r o k e n  t r a n s p o r t a t i o n  s y s t e m  t h a t 
s h u t s  o u t  f a m i l i e s  w h o  c a n ’ t  d r i v e  t h e i r  k i d s  t o  s c h o o l ? 
O r  s h o u l d  w e  m a k e  s u r e  t r a n s p o r t a t i o n  i s  n e v e r  a  b a r r i e r 
t o  c h o o s i n g  a  g r e a t  p u b l i c  s c h o o l ? 

T h e  I L E A  g i v e s  u s  a  c h a n c e  t o  s e i z e  t h i s  m o m e n t  a n d 
t o  i m a g i n e  t h e  p u b l i c  s c h o o l  s y s t e m  o u r  c h i l d r e n  t r u l y 
d e s e r v e .  A t  t h e  v e r y  l e a s t ,  w e  h o p e  t h e s e  r e c o m m e n d a t i o n s 
s p a r k  c o n v e r s a t i o n s  —  a m o n g  I L E A  m e m b e r s  a n d  t h e 
c o m m u n i t y  —  a b o u t  h o w  t o  b r e a k  d o w n  b a r r i e r s ,  s i m p l i f y 
t h e  s y s t e m  f o r  f a m i l i e s ,  a n d  h o l d  a l l  s c h o o l s  a c c o u n t a b l e 
f o r  r e s u l t s ,  n o  m a t t e r  t h e i r  t y p e .  W e ’ r e  g r a t e f u l  t o  t h e 
I L E A  a n d  t h e  c o m m u n i t y  f o r  c o n s i d e r i n g  t h e s e  i d e a s  t o 
s t r e n g t h e n  p u b l i c  e d u c a t i o n  i n  I n d i a n a p o l i s .  W e  h o p e 
t h e s e  i d e a s  i n s p i r e  a l l  o f  u s  w h o  c a r e  a b o u t  o p p o r t u n i t y 
f o r  e v e r y  c h i l d  t o  t h i n k  d i f f e r e n t l y  —  a n d  a c t  b o l d l y .  L e t ’ s 
s e i z e  t h i s  m o m e n t ,  t o g e t h e r .
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“Our family relies heavily on school 
transportation. If we had more 

options, I would have sent my son to 
a school that could have supported 
him earlier—but we didn’t have that 

choice. Without a car and reliable 
transit, we’re forced to settle for 
what’s closest—not what’s best.”

—ADA L., PARENT
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“This is an emergency. We can’t 

allow years to pass while we think 

about how to hold ALL schools 

accountable. Let’s work together as 

a united community and efficiently 

find solutions for ALL of our 

babies”. —SHAWANDA T., PARENT



This vision was created by a diverse group of parents, 
students, educators, and neighbors from every corner of 

Indianapolis—united by a shared commitment to better 
public education for all. We are part of Stand for Children 

Indiana, and while some of us have been advocating for 
years and others are just beginning, we are all deeply 

invested in our city’s future.

We represent a wide range of experiences: some of us 
attend or have children in traditional public schools, others 

in innovation or public charter schools. Over the course 
of several months, we came together to listen, learn, and 

collaborate—discussing the challenges and opportunities in 
our education system. The recommendations in this vision 

reflect our collective hope and determination to build a 
stronger, more unified public education landscape—one that 

serves every student, regardless of school type.

We believe a better future for Indianapolis students is not 
only necessary—it’s possible.


