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Johnny Foster
Partner Success Manager

Stephen Blackburn
 Account executive

Your TEAM

Joselyn Whiteside
 Account executive
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          Dr. Mark d. Daniel                       
 superintendent
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Today’s Agenda

● How did we get here?

● Common hurdles with going phone-free

● Yondr Program Overview

● Key learnings about pre-planning, implementation and procedures

● Outcomes

● Q&A and Next Steps
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Timeline
2007 - iphone
2008 - android
2010 - instagram / Tiktok (‘16) / bereal (‘20)
2011 - like button created
2012 - backward facing camera
2016 - cell phone is universal
2020-2021 pandemic
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Negative impacts of cell phones on students
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Indiana Senate Bill 185 
Education policy Bill
Indiana public and charter schools must 
now implement a policy that prohibits 
students from using wireless 
communication devices such as cell 
phones, tablets, laptops, and gaming 
devices during instructional time, unless 
expressly permitted for educational 
purposes or emergencies. These policies 
must be developed at the local level and 
made publicly available, granting educators 
discretion in enforcement and providing 
exceptions for emergency, health, or 
individualized education plan (IEP) needs.
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“Cellphone bans are in place in 75% of 
schools. But this high number [refers] to 
any school that tells students they 
should not use their phone while in 
class. That’s not really a ban; it’s more 
of an unenforceable wish.”

– Jonathan Haidt, 
  Author of “The Anxious Generation”

BUT, PHONE BANS ALONE ARE NOT ENOUGH.
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"We've tried phone buckets, boxes, charging 
stations. When you put a phone policy in the 

hands of a teacher, you're setting up an 
antagonistic relationship with students.” 

– Rebecca Rothery, English Teacher
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Since 2014, Millions of students have benefitted 
from a PHONE-FREE EDUCATION WITH YONDR.

Millions OF students 
USE YONDR DAILY

AND ALL 
50 STATES

SCHOOL PARTNERS 
IN 35 COUNTRIES
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Phone-Free Equipment
• Pouches, Versatile Unlocking Bases, Medical 
Pouches, and Storage Accessories

Training and Support
• Implementation Planning, 
  Program Orientation, and 
  Ongoing Support

Curriculum Resources 
• Lesson Plans, Phone-Free 
  Activity Guides, and 
  Resource Libraries for Parents

THE
YONDR

PROGRAM
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 With yondr, 
it’s a partnership.
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Before phone-free?
● Policy - Lacking Consistency
● Teachers were responsible for enforcement

What prompted change?
● Dr. Daniel saw the CBS Yondr spotlight
● Teachers were wanting support in the 

classroom

First steps? 
● Researched Yondr and Yondr-like solutions
● Discussed with the Board and Principals
● Conducted a teacher survey

Hurdles?
● Full Board support
● Funding

Dr. Mark Daniel
SuperintendenT



PRIVATE AND CONFIDENTIAL OVERYONDR.COM 17

Policy and Building Procedures?
● Created uniform District-wide policy
● Developed an Action Initiative Plan

Implementation Phases?
● Pilot in two high schools and two middle 

schools
● Conduct review of pilot
● Present pilot results to the Board
● Develop District-wide implementation 

plan

Key Learnings?
● Allow schools to choose 

homeroom-to-homeroom or take home
● Administrator support is crucial
● Arrival procedures are critical for success

Dr. Mark Daniel
SuperintendenT
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Dr. Mark Daniel
SuperintendenT

Middle School Behavior Results
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Dr. Mark Daniel
SuperintendenT

High School Behavior Results
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Dr. Mark Daniel
SuperintendenT

High School Academic Results
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Fort Wayne Community 
schoolsOur Current Policy - FWCS Student Phone Policy

Parent/Guardian Resources - FWCS Parent Yondr Resources

Student Instructions - Student Instructions

Dr. Mark Daniel
SuperintendenT

https://docs.google.com/document/d/1AhgxyO6plV3iAgNeL4JiyhtoAui165fwmCOVKw1hgEU/edit?usp=sharing
https://resources.finalsite.net/images/v1722603486/fwcsk12inus/wkixersdek4bsm6bjomt/WirelessCommunicationDevicePolicyandProcedure.pdf
https://www.fortwayneschools.org/families/resources/yondr
https://youtu.be/2UPf29ctnNg
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Feedback

● Students are engaged with each other and the 
lesson - FWCS teacher

● I believe kids are able to focus more on work 
without cell phones and less drama with kids 
reporting everything - FWCS parent

● It was not a big deal - FWCS student

● More homework completed, and WAY LESS 
drama from social media - FWCS teacher

                       

Dr. Mark Daniel
SuperintendenT

Fort Wayne Community 
schools
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Feedback (cont.)

● We no longer have students recording fights, 
coordinating meetups before/after 
school/bathroom, reduction in theft, increase in 
student engagement, or contacting their parents 
which results in them calling the school - FWCS 
teacher

● I feel very neutral but I still wanted to use my 
phone, but it wasn’t as horrible as I thought 
before we got them - FWCS student

● Enforce it. Talk more about the benefits! - FWCS 
parent

                       

Dr. Mark Daniel
SuperintendenT

Fort Wayne Community 
schools



PRIVATE AND CONFIDENTIAL OVERYONDR.COM 24

Frequently Asked Questions (procedural) 

● What happens in the event of an emergency?

● Do other magnets work on Yondr Pouches?

● What about smartwatches and headphones?

● How will you continue to fund this?
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Frequently Asked Questions (policy) 

● What if a student’s phone is seen outside of their Pouch?

● What if a student damages their Pouch?

● What if a student forgets their Pouch?
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QUESTIONS?
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Next steps
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Thank You
Stephen Blackburn 

Email:
stephen@overyondr.com 

317-459-4961

Joselyn Whiteside
Email:

joselyn@overyondr.com 
502-303-4553

● Get in touch (email/phone →) 

● Connect further with a current Yondr school

● Engage with your school community 

● Take phone management off of your teachers’ plates


